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1.0 INTRODUCTION

The Annual Performance Report (APR) is hereby prepared for Bela-Bela Local Municipality in terms of
Section 46 (1) and (2) of the Local Government: Municipal Systems Act {MSA) No. 32 of 2000, Section
121 (2)(b) and (3)(c) of the Local Government: Municipal Financial Management Act (MFMA) No. 56 of
2003 as well as MFMA Circular 11 on annual reporting.

This report covers the performance information from 01 July 2021 to 30 June 2022 and focuses on the
implementation of the Service Delivery Budget and Implementation Plan (SDBIP) as revised in
conjunction with the Budget Adjustment during February 2022, in relation to the objectives and targets
as summarized in the Municipality’s Integrated Development and Plan (IDP).

The report further reflects the actual performance of the Municipality as measured against the
performance indicators and targets in its 2021/2022 IDP, 2021/2022 Annual Budget and SDBIP.

Furthermore, this report takes into account the National Government's Strategic key Performance Areas
for local government, which are (1) Basic Service Delivery and Infrastructure Development; (2) Local
Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal
Financial Viability and Management, (5) Good Governance and Public Participation, and (8) Spatial
Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal
Key Performance Area (KPA). Each KPA has several Municipal Programmes which are linked to the
IDP of the Bela-Bela Local Municipality to focus on priority development initiatives in a more coherent
and organised manner.

The report further contains, inter afia, the list of service providers and their performance on grant-funded
service delivery capital projects and the performance of other external service providers.

2.0 LEGISLATIVE REQUIREMENT

This APR has been prepared in compliance with the requirements of section 46 (1) of the Local
Government: MSA as amended; which stipulates as foliows:
A municipality must prepare for each financial year a performance repott reflecting:
(a) the performance of the Municipality and each external service provider during that financial
year
(b) a comparison of the performance referred fo in paragraph (a) with targets set for performance
in the previous financial year, and
(c) measures taken fo improve performance.

Further to the above, this APR should form part of the 2021/2022 Annual Report in terms of section
121(3)(c) of the Local Government: MFMA which stipulates as foliows:
(3) The annual report of a municipality must include-
a) 1
b) ;
¢) the annual performance report of the municipality prepared by the municipality in
terms of section 46 of the Municipal Systems Act

" Website: www.belabela.gov.za "1|Page
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3.0 PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

Performance management in the municipality is managed through the Council approved Performance
Management System Framework which clearly defines the process and reporting cycles of the
performance information. The reporting cycles in the SDBIP are monitored quarterly and early warning
indicators are picked up which are therefore discussed and corrective measures effected, this is
referenced on revised indicators of the SDBIP. The APR contains both performance information from
the Original (Initial) SDBIP as well as the revised performance information from the revised SDBIP.

Targets indicated as “withdrawn” are the ones that will not be applicable for reporting hereunder.

31 Summary of indicators and their classifications

Table 01: Summary of KPIs per KPA

(PAs | No.oforiginal | No.ofKPIs [No. of [No.  of
-~ |KPIs | withdrawn | new KPIs | applicabie KPis

Basic Service
Delivery and
infrastructure
Development

2 Local Econaomic
Development

3 Municipal

} Transformation and
Institutional
Development

4 Municipal  Financial
Viability and 17 0 0 17
Management :
5 Good Governance
and Public 29 0 0 29
Participation
6 Spatial Rationale 0

33 0 1 34

12 0 0 12

tal_No_; of éppiic'ah}e }Z_ =

There are five legislated KPAs and one which was later added after the enacting of the Spatial
Planning and Land Use Act. The KPA is called “Spatial Rationale”. Given the importance of the
KPA, the Municipality has included indicators that relate to this KPA which its implementation
mandate is under the Planning and Economic Development Department. There is a total of 102
KPls which are inclusive of capital projects, 01 KP| was added during the revision of the SDBIP
and 8 of them are KPIs that are not applicable for reporting and are termed as “withdrawn” and
were not considered for performance rating in terms of fargets achievements. The total number
of applicable KPls for reporting stands at 95 and these were KPls considered for performance

rating for targets achieved.
“ieboi waw belsbolagovzs . 2lPage
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3.2

List of withdrawn indicators

Tahle 02: Withdrawn indicators

~ Performance Indicator | Department | Reasons for Withdrawal

KPI 78 Number of Awareness Planning & | Responsible Official has
Campaigns on Market Access Economic since resigned and post
programmes (Tourism & Development | not yet filled
Manufacturing) by 30 June 2022

KPI 80 Number Town revitalization Plan | Planning & | The KPI was withdrawn
developed (Town Improvement | Economic due to Financial
Plan) by 30 June 2022 Development | Constraints.

KPI 81 Number of Historic Land | Planning & | The KPl was withdrawn
Transaction concluded by 30 June | Economic due to Financial
2022 Development | Consfraints

KPI 82 Number Township Surveyor Planning & | The KP! was withdrawn
General Plan amended by 30 Economic due to Financial
June 2022 Development | Constraints

KPI 83 Number of Council Owned | Planning & | The KPI was withdrawn
properties  consolidated  and | Economic due to Financial
rezoned by 30 June 2022 Development | Constraints

KP1 84 Number of Council Owned Planning & The KPI was withdrawn
properties subdivided by 30 June | Economic due to Financial
2022 Development | Constraints

KPI 85 Number of Precinct Plan | Planning & The KPI was withdrawn
developed by 30 June 2022 Economic due to Financial

Development | Constraints

KP1 86 Number of Township property | Planning & The KPI was withdrawn
registration concluded by 30 June | Economic due to Financial
2022 Development | Constraints

Waebsite: www.belabela.gov.za
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3.3 Overview of the performance summary

Table 03: Summary of performance rating per KPAs in terms of targets achievements.

9 Basic Service Delivery and Infrastructure 27 7 0
Development

2 Local Economic Development 3 0 2

3 Municipal Transformation and Institutional 11 1 0
Development

4 Municipal ~ Financial  Viability — and 10 7 0
Management

5 Good Governance and Public 26 3 0
Participation

6 Spatial Rationale - - 6

Atotal of 77 KPls were achieved out of 95 applicable indicators which are due for reporting by
end of the financial year. A total of 17 were not achieved of which reasons and corrective
measures are indicated on the report. The overall performance of the institution is at 77
achieved out of 95 which translates to 81 percentage of achievement.

Graph Q_'I: Perfprmance summary per KPA
PERFORMANCE SUMMARY

Le0 e
evclopment
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The graph above represents performance indicators per KPA in the Municipality. The
Information on the graph is directly derived from the reported information of actual work
achieved as reported by end of the financial year (30 June 2022).

4.0 PERFORMANCE COMPARISON OF THE 2021/2022 FINANCIAL YEAR AND THE PRIOR-
YEAR 2020/2021 FINANCIAL YEAR.

Section 46 (1) (b) of the Local Government: MSA requires the Annual Performance Report to include a
comparison of set targets of the reported year with the previous years' performance. This section
summarises the performance trend of the two financial years. The rating is based on indicators that
were achieved and a total of indicators not achieved for both financial years. The table below presents
a summary of performance trends based on the two financial years.

Table 04: Performance comparison in terms of the number of KPIs

1 Basic Service Delivery and
Infrastructure Development

2 Local Economic Development 4 0 3 0

3 Municipal Transformation and 13 1 11 1
Institutional Development

4 Municipal Financial Viability and 10 7 10 7
Management

5 Good Governance and  Public 24 2 26 3
Participation

6 Spatial Rationale 3 1 - -

Totals

The table above presents the comparison of the overall performance of the institution based on the
applicable indicators and targets. In the 2021/2022 financial year, the Municipality has achieved a total
of 77 targets compared to 91 achieved targets for 2020/2021. However, the total number of indicators
applicable for the 2021/2022 financial year was 95 which is less compared to 109 for the 2020/2021
financial year. The numbers can be translated as follows: In the 2020/2021 financial year, the
Municipality achieved 83 per cent of the overall achievements as compared to 81 percent for the
2021/2022 financial year.

Website: www.belabela.govza "5[Page
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Table 05: Performance comparison in terms of percentages

*1_20201-20:251"":[:,\";- g

Basic Sérvif:é Deliver.y'and Infféstrdctdfé

Development
2 Local Economic Development 100% 0% 100% 0%
3 Municipal Transformation and 93% 7% 92% 8%
Institutional Development
4 Municipal  Financial Viability —and 59% 41% 59% 41%
Management
5 Good Governance and  Public 92% 8% 90% 10% :
Participation
6 | Spatial Rationale 75% 25% - -

Graph 02: Performance comparison (% for KPls achieved) between 2020/21 and 2021/2022
financial years

PERFORMANCE COMPARISON

1100 e | .
i 0
Basic Service Local Economic  Municipal Municipal Good Spatial Total
Delivery and  Development Transformation Financiat Governance Rationale
Infrastructure and Viability and and Public
Development Institutional  Management  Participation
Development

E2020/2021 FY =2021/2022FY
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Rating based on performance

The overall rating of the performance of the Municipality is based on the overall work performed. if there
has been an overachievement on the planned annual targets, the overall work performed is recognised
and if there has been underachievement on the planned annual targets, the overall work performed is
also recognised. Each indicator is rated individually and scored based on the work performed. The

rating system is applied on all targets i.e achieved and not achieved on all applicable indicators. The 1’

total percentage of all indicators is added and divided by the fotal number of applicable indicators and

multiplied by 100 to derive a percentage rating.

Table 06: Overall performance (%) for KPAs based on the performance of each KPI

[ No.ofKPis | Cumulative | Average
| percentageof | %
- . KPs
1 Basic Service Delivery and Basic 34 3255.98 95.76
Infrastructure
2 Local Economic Development 3 ' 443.33 147.77%
3 Municipal Institutional Transformation and 12 1189.11 99.93%
Development '
4 Municipal Financial Viability and 17 1392.98 81.894
Management
5 Good Governance and Public Participation 29 3075 108.03%
6 Spatial Rationale - -
. Tows| | 98.60%

Based on the formula presented above for recognition of the overall work performed, the calculated
overall institutional performance is 89.04 percent.

5.0

CAPITAL PROJECTS AS OF 30 JUNE 2022

SUMMARY OF ALLOCATED BUDGET AND EXPENDITURE PERFORMANCE ON

Table 07: Summary of Budget allocation and Expenditure by end of June 2022

The prime agriculfural hub and eco-tourism destination of choice

Sfant | Initial Total | Adjusted | Actual Expenditure %
- | Allocation | Allocation Exbéndi't_ui_fe__;_’i_,f_-i-' _' B
. bhys0hme 20 o -
MIG R 27 194 000.00 | R27 194 000.00 | R27 184 944.00 99.97%
WSIG R 32 086 000.00 | R 32 086 000.00 | R 32085 142.73 100%
EEDSM | R 3 000 000.00 R 3 000 000.00 R 2 999 800 100%
T 362280 000,00 | R62280 000.00 | R62269886.73 |99.98%
" Website: www.belabela.gov.za e "~ 7|Page
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The Municipality had a total of R 62 280 000.00 of total conditional grants allocated to implement
basic service delivery projects. A total of R 62 269 886.73 has been spent by end of June 2022 which
translates to 100 percent expenditure. The small unspent amount of R10 113.27 is declared
savings.

6.0 VALIDATION OF PERFORMANCE INFORMATION

The performance reports (In year and annual) are submitted to internal audit for verification and
validation of reported information. The comments and or outcomes from the internal audit are reflected
on the internal Audit reports on performance which are then submitted to the Audit Committee. After
internal audit comments, the report, therefore, becomes final. Which is therefore taken through the
Council process for approval.

7.0 DETAILED ANNUAL PERFORMANGCE INFORMATION

Table 08 on the following page details the performance information as reported and verified by internal
Audit Unit within the Bela-Bela Local Municipality as of 30 June 2022.

Website: waw.belabela.gov.za  8|Page
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- Bela-Bela Local Municipality: Annual Performance Report for the year ended 30 June 2022

8.0 LIST OF SERVICE PROVIDERS AND THEIR PERFORMANCE ON GRANT FUNDED SERVICE
DELIVERY CAPITAL PROJECTS

Section 46 (1) (a) is presented as part of the requirement of Local Government: Municipal Systems Act No.
32 of 2000 as amended which requires the Annual Performance Report to include information on
Performance of each external service provider during that financial year.

The rating for service providers is based on the current (as of June 2022) appointed service providers and
terminated service providers. The rating of service providers should not be confused with the overall project
performance rating.

8.1 Performance Rating of Service Providers on Grant Funded Service Delivery Capital
Projects

RATING SCALE (1-5)

5: Qutstanding performance

4: Performance significantly above expectations
3: Fully effective

2: Performance not fully effective

1. Unacceptable performance

Zero rated: Not achieved due to unforeseen circumstances beyond the control of the Service
Provider -

Website: www.belabela.govza T si|Page
The prime agricultural hub and eco-fourism destination of choice
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: Bela-Bela Local Municipality: Annual Performance Report for the year ended 30 June 2022

APPENDIX D: PROJECT PERFOMANCE INDICATOR IMPLEMENTATION (PPIi)

1 Appointment of Consulting Engineers 5%
2 Scaping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%
Construction Stage (Completed as per scope of works and monthly reports)
10 0-10% complete 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 20%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage
23 Final Completion

Website: www.belabela gov.za

The prime agricultural hub and eco-tourisim destination of cholce
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. Bela-Bela Local Municipality: Annual Performance Report for the year ended 30 June 2022

9.0 ANALYSIS OF AND LESSONS OF THE OVERALL PERFORMANCE

Section 46 (1) (c) of the Local Government: MSA as amended requires that the Municipality's Annual Performance Report
include information on corrective action or measures taken to improve performance. Under section 10 of the report the
table includes a column on reasons for peor and under achievements as well as measures taken or corrective actions to
improve performance. The Municipality confirms that such indicators and their programmes or projects have found their
expression in the new SDBIP for the financial year 2022/2023. In addition to this, the Municipality has considered all
other necessary technical and strategic inputs stemming from various in year monitoring platforms into the new SDBIP.

The reason and corrective measures provided in the report will also be used as a reference for improving performance
planning and management within the Municipality moving forward.
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- Bela-Bela Local Municipality: Annual Performance Repart for the year ended 30 June 2022

10. CONCLUSION

Notwithstanding challenges experienced during the year under review, Bela-Bela Local Municipality strived
to serve its constituent Community with distinction during the 2021/2022 financial year. This report
demonstrates the commitment of the Municipality to ensure that the local community have access to their
basic needs, as enshrined in the 1996 Constitution of the'Republic of South. Investment in capital and social
infrastructure remains a clear focus area when projects are identified in the IDP. This report to Council and
the local community demonstrates the ability of the Bela-Bela Local Municipality to adapt to the ever-changing
socio-economic needs of the local community. The Municipality has already put in place corrective actions
in response to the unachieved targets for implementation in the 2022/2023 IDP Review, Budget and SDBIP
respectively, and will duly report to Council through its Governance Structures on the progress made to
address those targets.

We wish to extend our gratitude to the Municipal Council, Executive Commitiee, Portfolio Committees the
Management Team as well as to all the employees of the Bela-Bela Local Municipality who diligently and
competently assisted to ensure that our Municipality is well on its way to becoming "A Place of Excellence"
in all its Service Delivery and Governance processes.

Our Governance approach is that of continuous learning from our experiences and those of other well-
performing Municipalities across the country, as we embark on our journey of Good Corporate Governance,
characterised by improved quality of livelihoods in all the neighbourhoods therein.

........................................................................

Ms . JB SELAPYANE DATE
ACTING MUNICIPAL MANAGER
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